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Industry-led innovation is speedy and when 
it is adopted might have side effects that 
city/regions authorities do not expect and 
are not prepared to manage

Current situation: Currently lacking: 

Region/City-led innovation aims at empowering leaders 
(authorities and policy-makers) to develop policies steering 
the introduction of innovative solutions

Goal or MISSION Impossible? : Cities need to become SMART, CLIMATE NEUTRAL, 

ZERO POLLUTED until 2030 / 2050 > 

Innovation is considered central to accelerate transition and currently innovative 

solutions are implementing in Europe in many sectors for this purpose.

1. Ecosystem transition and innovation readiness  
Region/City Led Innovation what is it?  



Solution: 

Goal or MISSION Impossible? : Cities need to become SMART, CLIMATE NEUTRAL, ZERO 

POLLUTED until 2030 / 2050 > 

Innovation is considered central to accelerate transition and currently innovative 

solutions are implementing in Europe in many sectors for this purpose.

1. Ecosystem transition and innovation readiness 
Why an ecosystem approach is needed?  

An ecosystem approach (LLs) is needed to provide cities/regions with : 

• the knowledge to prepare the right conditions for embracing innovation and the 

arguments for the society and the industry ‘’fair’’ involvement  

• the capacity for developing cross sectorial synergies and the policies that will 

stimulate & generalize cross sectorial innovative solutions taken up for maximizing  

the impact of innovation. 

• the tools for achieving common understanding of challenges and cross sectorial 

actors’ osmosis for easy and correct decision making 

• the organisation for monitoring efficiency and act in order to stimulate innovative 

solutions adoption and resilience to unexpected conditions

City/regions-
led innovation 

How to enhance the transformation to 
digital and to accelerate their transition 

to climate neutrality embracing 
innovation?

Innovative Cross sectorial 
Policy Response



2. Transition Super-Lab concept and process 
Transition Super Lab main elements 

A Transition Super Lab :
1. Is an ecosystem of actors organized to accelerate the transformation towards climate neutrality through

innovation and cross sectorial synergies on a regional scale.
2. It benefits from a collaborative governance, operates in accordance to systemic transformation principles and
3. It utilizes transition enabling methods and tools in order to create added value to cross-sectorial initiatives for

economic transformation and to provide feasible solutions to complex regional transformation challenges.

What are the 
main elements 

of a TSL?

✓ From sectorial pilots to large systemic
cross sectorial solutions

✓ From multiple LL initiatives to
organizational structure for collaborative
governing of the transition

✓ Turn opportunities to long lasting systemic
changes



Cross sectorial 
Transition 

model towards 
climate 

neutrality
(Open Innovation 

Community driven)

www.transformer-project.eu

2. Transition Super-Lab concept and process 



TRANSFORMER consortium 
is  a micro example of the  

first TSL



3. Overview of TRANSFORMER TSL activities and first results
Regional Transition Roadmap



3. Overview of TRANSFORMER TSL activities and first results
Challenges experienced and responded

✓ Creating a common 
vision for a 
transformation on a 
regional scale among the 
variety of different 
stakeholders

✓ Integrating existing 
economic and political 
context (top-down 
approach) with a 
bottom-up perspective 
to keep the process 
open, participatory, and 
interactive 

✓ Involve the leaders

✓ Ensuring a balanced 
representation and 
participation of different 
societal groups (including 
marginalized groups)

✓ Creating value proposition 
for each group of 
stakeholders ensuring their 
motivation to participate 
over the long time of a 
systemic transformation

✓ Developing concrete 
actions through pilot 
use cases

✓ Identifying additional 
solutions  for 
transforming multiple 
socio-technical regimes 
simultaneously 

✓ Laying foundations for  
long-term 
implementation and 
establishment of a TSL 
incl. governance 
arrangements and 
financing and funding 
options)

✓ Dealing with individual 
interests and conflicting 
ideas among the 
stakeholders

✓ Contribution to the 
goal of climate 
neutrality 

✓ Potential for systemic 
transformation

✓ Regional character 
beyond merely local 
solutions and expected 
value for the region

✓ Experimental and 
innovative approach

✓ Potential for co-
creation during the 
development phase

✓ Cross-sectorial 
approach



How does TRANSFORMER support the cross 
sectorial transition to climate neutrality?  

Regional Transition Roadmap

Knowledge Hub

Toolkit

Transfer knowledge on Transition LL, 
solutions, best practices, assessment 

methodologies/tools, etc. 

Blueprint for a Transition LL 
Roadmap process 

Innovated & millennial 
minded toolkit

3. Overview of TRANSFORMER TSL activities and first results

Real Regional 

cases



Vision: Diversification of the economy through climate-
neutral energy

Vision: Implement of zero-emission transport in the 
Legnica-Glogow Copper Belt area 

Vision: Transformation to one the greenest 
industrial regions in Europe

Vision: Harmonization of existing mobility 
and energy initiatives

3. Overview of TRANSFORMER TSL activities and first results
Paradigm of regional ecosystems in driving position



3. Overview of TRANSFORMER TSL activities and first results
TRANSFORMER Toolkit 

TRANSFORMER toolkit included in the Knowledge Hub enables significant up-scaling of the TSLs by setting up
and operating a set of tools able to attract different interests of public authorities, enterprise, financers,
investors and other related communities such as researchers and civil society within a TSL.

✓ Transitioncamp: serves as an open day event,
bringing together all the stakeholders of the
Transition Super-Lab (TSL) in a collaborative
setting. The primary purpose of this gathering
is to facilitate effective communication and
foster a common understanding of the TSL
approach among the various parties involved.

✓ Additional tools for need finding, ideation,
collecting feedback.

Matchmaking 
platform



3. Overview of TRANSFORMER TSL activities and first results
Assessment Frameworks for TSLs 

Self-assessment through 
TRANSFORMER Transition and 

Innovation Readiness Tool

Innovative Cross sectorial ecosystem approach to 
assess Regional Transition Readiness 

Quantitative Regional Assessment Framework (QRAFT) to 
measure Regional Transition Needs and Regional Transition 

Potentials



3. Overview of TRANSFORMER TSL activities and first results
TRANSFORMER Knowledge Hub

• The Knowledge Hub is a step-by-step advisory hub to build 
capacity for regions and support their ecosystem of actors in 
evolving a cross-sectoral transition towards climate 
neutrality through innovation.

• It operates as a valuable space for sharing and leveraging the 
collective knowledge including transition enabling methods and 
tools and good practices related to transition towards 
climate neutrality, contributing to the success of the transition 
process.

• Knowledge Hub is available here: 
https://transformerknowledgehub.imet.gr/

Why to use it?

https://transformerknowledgehub.imet.gr/


4. What needs to happen next?

✓ Validate TRANSFORMER transition model, roadmap, 
methods and tools by communicating and testing the 
results outside consortium 

✓ Achieve ‘’Quick wins’’ to pilot local ecosystems for 
accelerating transition to climate neutrality

✓ Establish TSLs (operationalization and institutionalization 
of cross sectorial LLs) and secure their role in the 
transition path  

✓ Attract funds through value offering and bridge local and 
national/international ecosystems of TSLs 

✓ Make TSLs operation flagship initiative for climate 
neutrality for regions for fair and resilient transition to 
climate neutrality   

TSLs Intervention Role to be further established…
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